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Bird Cherry Program Active Participants 
Homer Soil & Water staff
Maura Schumacher, Kenai Watershed Forum
Dan Mico & Heather Thamm, Chugach National Forest

Resources 
Gino Graziano, UAF Cooperative Extension Service
Tim Stallard, Alien Species Control

Funders
US Forest Service: Copper River Watershed Project Mini Grant; AK 
DNR Div. of Forestry Grant; Chugach National Forest
US Fish & Wildlife Service

CWMA Partners reported prunus infestations 

Contractors
Antheia Environmental
Timberline Tree Care
Homer Greenscape
Inlet Acres Landscaping

THANK YOU!



Invasive Ornamental Prunus Trees

• Mayday Tree / European Bird Cherry (Prunus padus) 
• Chokecherry (Prunus virginiana)

• Bailey’s Select Schubert
• Canada Red variety

Photo courtesy of Oregon State University

Problematic infestations 
in Anchorage, Fairbanks, 
Talkeetna & Hope



Public Narrative 

• Not a problem here; don’t seem to be 
spreading…

• Wedding gifts; memorial plantings

• Beautiful flowers; attract the birds

• Love the Mayday trees! 

Kenai Peninsula bird 
cherry trees ?



Is European Bird Cherry a problem on the 
Kenai Peninsula?

• 2020 Launched Survey Program

• Solicited Public help in reporting known infestations

• Pilot Cost-Share Program – CRWP grant

• Outreach Momentum! “What? This is invasive? How do I get rid of it?”

• Narrative is changing… let’s capitalize on this!

• AK Div. Forestry funds

• Landowner removal assistance



Identification, Mapping & Outreach

• Trained small team of surveyors
• Surveyed in May/June
• Arc Collector App on phones & iPads
• CWMA partners reported trees
• Presentations to Garden Clubs, Trail 

Committees, Community Clubs
• KBBI Radio Program
• Local champions - Hope



Mapping

• Name
• Date
• Species
• ID Confidence
• Est. Height
• Est. # of trees
• Suckers/Saplings
• Landownership
• Notes: Escapee/ 

Volunteer?

Bike
Car
Foot
Canoe



Outreach Within 1 week of radio 
show, 15 landowner 

inquiries.



What did we find?
Mother trees 
aggressively 
spreading



Volunteer 
saplings in 
neighborhood 
creeks & gullies



Suckering 
stumps



Seedling flushes

• Landowners reported exponential growth 
in the last 5 years. 

• Suckers and seedlings have become a 
pain to manage in their yards.



Landowner 
removal –
Success!



Transport & Disposal of limbs
• firewood 
• smoking fish
• carving



Outreach Impacts

• Alaska Food Hub was contacted 
by concerned citizens: “Why are 
Mayday trees being sold on the 
Food Hub if they are invasive?”

• Managers of AK Food Hub 
contacted seller and strongly 
encouraged them to stop selling, 
given customer complaints.

• Mayday trees are no longer 
being sold on AK Food Hub!

• Homer Farmer’s Market received 
numerous complaints and concerns 
about the sale of Mayday trees, and
is under pressure by public to create 
a policy that prohibits the sale of 
invasive plants.

• Nurseries were contacted last spring 
and again in September. Agreed to 
not purchase Prunus padus, and
understand sale may be prohibited 
by State of AK.



Goal of landowner assistance
Reduce the # of cherries being spread by birds 

Get the message out

Didn’t discriminate based on size of 
tree(s).

Offered a range of landowner 
assistance – powerful way to change 
the narrative!

Photos by Casey Greenstein, Antheia Environmental



Landowner assistance varied, to say the least
Photos by Casey Greenstein, Antheia Environmental



Before
&

After



Before
&

After

RESULTS

• Over 27 properties participated in the cost-
share program in 2020.

• Approx. 90 invasive Prunus trees were 
removed in the Homer area, greatly reducing 
the amount of cherries adjacent to vulnerable 
habitat (wetlands/riparian areas).

• At least 4 landowners are signed up for next 
year and still receiving calls.

• > $5200 landowner match (cash & in-kind)



Is this early 
detection?



Protecting McNeil Canyon, Swift Creek & 
Kachemak Bay salmon streams



• Over 650 observations were recorded 
peninsula-wide and across Kachemak Bay

• 1 to 30 trees per site; >100 in Nikolaevsk
within ½ square mile

• Does not include the residential areas of 
Soldotna/Kenai

Survey 
Results



• Estimated 1,936 trees surveyed

• 86% of the reported observations the 
surveyor was confident the tree(s) 
identified as Prunus padus or P. 
virginiana. 

• 14% were “suspect” due to limited 
visibility, lack of species confirmation, 
and/or P. maackii.

• I have not excluded any of the 
observations from the maps, because if 
there is a “suspect” tree located in 
vulnerable habitat, we want to further 
investigate next year.

Survey 
Results



• Overlapped with:
• Lowland Wetlands & Surface Hydrology (50’)
• Anadromous Streams (50’)
• Public Lands (Federal, State, Borough, City)

640 infestations are within lowland wetlands & 
streams

219 infestations are within 500’ of Public Lands

23 infestations are within 550’ of managed salmon 
streams

Prunus survey data 
buffered by 500’



Cooper 
Landing



Lessons Learned

• Fall is not a good time to remove prunus 
trees due to ripe cherries.

• Proper disposal of limbs was most time 
consuming & labor intensive.

• Chipping limbs works great, but do it early 
before cherries!

• Education on herbicide & offering the cut 
stump tx, created the most incentive for 
landowners to act.

• Bailey’s Select Schubert variety of 
chokecherry is a favorite and thought to be 
sterile in Southern Peninsula. There’s local 
concern about banning the sale of this tree.

• Many landowners who contacted me did not 
know the Mayday is invasive.

• Nurseries seemed generally concerned & 
grateful for the heads-up on P. padus being 
listed as prohibited.

• Struggling to reach big box stores (Home 
Depot; Lowes; Walmart)



Conclusions

Bird cherry trees are spreading and 
competing with native vegetation on the 
Kenai Peninsula, threatening moose & 
salmon habitat.

Next year: prioritize survey & removal 
of trees based on density of known 
infestations, proximity to salmon & 
moose habitat, and public lands.

Continue Outreach and $100 cost-share 
program.

Photo by Casey Greenstein, Antheia Environmental



Thank you!
Katherine Schake, KP-CWMA Coordinator (HSWCD)
Katherine@homerswcd.org

Maura Schumacher, KP-CWMA Field Coordinator (KWF)
maura@kenaiwatershed.org
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